‘magneths.. IMPACT GROUP MINUTES & ACTIONS

aking Torbay a great place to grow up

More Spaces to Hang Out & Safer Streets @—

Date Thursday 16 July 2026 Time 10-11

Attendees Annie Ashford-Barnden (CAP), Sarah Dorsett (Community Safety, Torbay Council),
Janet Moate (Youth Justice Service), Katie Chivers, Angel Blee (Acorn Centre),
Paul Scott (Fuel Youth) & Jo, Lisa, Rebekah

Agenda

e partner catch-up & updates

e powered by youth update

e emerging thinking - YouthCo, DCMS Funding
Summary

Community Alcohol Partnership (CAP) update from Annie Ashford-Barnden

Annie provided an overview of the role of the Community Alcohol Partnerships (CAP).

CAP is not a service provider, but exists to support organisations delivering work around underage
drinking by providing funding, resources and practical support for projects.

Examples of projects CAP can support include:

Alcohol awareness quizzes and educational activities.

Alcohol-free festivals and events.

Small or larger-scale community initiatives.

Following discussions at the previous in-person Whole Partnership Gathering, CAP is funding

Doorstep Arts to deliver an after-school club at Brixham College.
e CAP also has a suite of resources available for schools, parents, retailers and community
organisations.

Paul shared an update on the development of YouthCo, a growing collaboration between local
youth organisations that has evolved from discussions within this Impact Group.

Current partners include: Fuel Youth, Windmill Centre, The Acorn Centre, YMCA South Devon,
Cycle Torbay & OneSpace.

The vision for YouthCo is to:


https://www.communityalcoholpartnerships.co.uk/
https://www.communityalcoholpartnerships.co.uk/

e strengthen youth work where it already exists;
e develop provision in areas where it is currently lacking;
e build a stronger, more connected youth sector across Torbay.

Current work includes developing a clear narrative around YouthCo's purpose and identifying
opportunities for organisations, businesses and supporters to become involved.

A key strand of work is the development of a Youth Work Training Academy, focused on:

developing the next generation of youth workers;
supporting and retaining the existing workforce;
accredited training opportunities;

volunteer pathways;

strengthening local youth work infrastructure.

YouthCo is also exploring collaborative approaches to funding, moving away from organisations
competing against one another and instead attracting investment collectively, including from
local businesses through youth mentoring and workforce support.

Jan reflected on previous experience training volunteers but lacking appropriate placements for
them. She suggested there may be opportunities fFor Youth Justice Services to work with YouthCo
around volunteer placements and early intervention support. Paul welcomed the idea, noting it
was an opportunity they had not previously considered.

Lisa noted strong links between YouthCo's ambitions and wider partnership work around
volunteering opportunities for young people.

Acorn Centre update from Angel Blee

Angel shared that she is in the process of planning an upcoming Yr6 transition event on Thu 30
July, developing a mental health workshop, and celebrated the success of their 3 regular youth
sessions - looking to do more over the summer holidays.

Jo celebrated the progress the Acorn had made in the last year, including an ‘Excellent’ rating
from the National Youth Agency for youth work practice which they received earlier this year.

Lisa offered support with developing the planned mental health workshops. Jo suggested linking
with Young Devon's wellbeing team.

Lisa provided an update on Powered by Youth, describing it as the second attempt at establishing
a sustainable mechanism for ensuring young people's voices are heard and influence decision-
making across Torbay.

Eight organisations are currently taking part in the ‘Do Your Thing' programme.

Three community spaces - The Acorn Centre in Torquay, Scala Hall in Brixham and Great Parks in
Paignton - are hosting ‘Youth at the Centre' sessions in collaboration with partners. The aim is to



strengthen under-used community venues by boosting existing provision while introducing
additional partner-led activities and having conversations.

A Further three detached youth work events, ‘Youth in the Parks', will take place over the summer
at: Victoria Park in Paignton, Astley Park in Brixham and Upton Park in Torquay.

Partners involved include: Sound Communities' Boom Bus, YMCA South Devon's new youth bus,
Doorstep Arts & Fuel Youth. The programme aims to engage young people where they already
spend time, provide positive activities during the summer holidays, gather young people's views
and experiences, hopefully as a by-product of this, reducing anti-social behaviour too.

Rachel (Moor to Sea Music) and Erin (Doorstep Arts) are supporting a group of older young people
- the Make It Happen Crew - to plan, organise and deliver the Powered by Youth event taking place
in September.

Jo reflected that, although Imagine This Funding comes to an end later this year, significant
conversations are already taking place around legacy planning. Powered by Youth has become a
key strand of work that partners are committed to continuing beyond the current funding
programme.

DCMS Funding update from Jo

Jo shared an overview of the emerging DCMS National Youth Strategy and associated funding
opportunities. She continues to monitor developments closely and is attending national webinars
as further details emerge, alongside Erin from Doorstep Arts.

Better Youth Spaces Fund: Capital funding to improve youth facilities through building works and
equipment. Several Torbay organisations have already been successful. The fund will continue,
currently closed.

Richer Young Lives Fund: Revenue funding to support high-quality community-based youth work in
underserved areas. The fund aligns strongly with YouthCo's collaborative approach to youth work
delivery.

Young Futures Hubs: Funding to create open-access youth hubs with integrated services. The
model aligns closely with the OneSpace approach already being developed within Torbay.

Local Youth Transformation Programme: Funding aimed at strengthening local authority youth
infrastructure and embedding youth work within wider community and statutory services. Jo
explained that Imagine This is working closely with Children's Services and Jess Tucker as Torbay
develops its Expression of Interest.

Sarah highlighted the importance of ensuring any key messages are shared before the 29 July
deadline.

Lisa reflected on how much partnership working has strengthened over the past two years and
that Torbay is now in a strong position to build on this collaborative approach.

Paul asked about the Better Youth Spaces Fund, noting that Brixham Town Council is keen to
develop a dedicated youth space within the town centre.



Next Steps &

Send Rebekah a simple overview of CAP, including available funding and
resources, for sharing through partnership communications.

Arrange a separate conversation to explore potential partnership
opportunities within YouthCo.

Connect Angel with relevant contacts to support the mental health
workshop programme.

Connect Jan with Erin/Rach to explore young person from YJS possible
interest in joining the Make It Happen Crew.

Circulate the DCMS funding info & webinar slides to the group inc. helpful
info about Better Youth Spaces fund.

Annie

Paul & Jan

Lisa

Lisa

Jo



