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IMPACT GROUP MINUTES & ACTIONS

Date Thursday 9 July 2026 Time 10-11

Attendees Joey Damiral (Active Devon/Torbay Community Builder), Jan Moate (Youth 
Justice Service), Jo, Lisa & Rebekah

Agenda

partner catch-up & updates

emerging thinking - Imagination Stations, Transport Forum

Summary

Active Devon Update from Joey

Multicultural Football Programme

Joey shared plans for a new multicultural football programme, launching this summer at The 
Acorn Centre.

Target audience: 16–25 year olds
Weekly sessions on Thursdays throughout the summer

Designed to use football as a shared language to bring young people from different 
backgrounds together while creating opportunities for conversation and connection.
The programme builds on a successful pilot with the asylum seeker and refugee (ASR) 

community.

Partners currently involved include:

Home Church
South Devon College
Torquay United Community Sports Trust

Eat That Frog
Devon FA (who have offered ongoing support and would support the development of a team)

Additional developments include:

Connections with the Torbay multicultural group Imagine (Lorrie Layne).
Plans to engage international language schools (e.g. EF) to widen participation.

Barton Athletic have offered football kit.



Longer-term ambition to develop a team capable of entering tournaments.

Community Basketball

Joey also shared plans for a community basketball offer at The Acorn.

Discussions ongoing with Toby Chant.

The Acorn Centre is seeking funding for a second basketball hoop.
Potential player pathways through Torbay Tigers.

Family Dance Events

Plans are underway for family dance/disco events at The Acorn in December.

The events will:

encourage families to have fun together;
provide opportunities for young people to DJ;
potentially become a regular programme if successful.

Looking to explore longer-term dance proivision at The Acorn. Others suggested connecting with 
Doorstep Arts and the South West Dance Network. A further connection around Zumba provision 
was also discussed.

Youth Voice

Joey reflected on conversations with young people following attendance at the SUP World Cup, 

Vision Days and community events.

Feedback consistently highlighted:

a desire for more football opportunities;

the importance of community-based activities;
continued engagement with young people through youth groups and the asylum seeker and 

refugee community.

Joey has also been interviewed by the FA regarding this work and continues to strengthen links 
with church leaders and Careers Lead, Niall Thompson at South Devon College.

Wider Partnership Opportunities

Jo highlighted several opportunities to strengthen pathways into the programme, including links 

with:

Children's Services and Claire Smith, Care Experienced Lead, to reach Unaccompanied 
Asylum Seeking Children (UASC);

Torbay Foyer (young people experiencing homelessness);
YMCA South Devon & Nightstop.

Discussion also focused on identifying what each partner organisation can contribute "in their gift" 
to strengthen support around the football programme.



Lisa asked how detached youth work could be embedded within the approach.

Joey noted that football provides a safe, neutral space for bringing different groups together and 

creating wider support networks.

Youth Justice Service Update from Jan

Jan shared examples of activities currently available for young people through Youth Justice 

Services, including:

Shallow Food Farm

Sound Communities workshops (including graffiti)
Turning Heads plastering workshop
Swimming at Buckfastleigh

Grenville House activities
Arts and crafts at Unit 1

Community Growing Lab at Parkfield

Jo asked about the current profile of young people accessing Youth Justice Services, noting that 
understanding who is currently engaging would help the group identify gaps and strengthen 

future funding bids.

Joey also hopes to visit the new Youth Justice premises at Unit 1.

Imagine This Update from Jo

Jo provided an update following recent discussions with Jess Tucker from the Young Carers 
Service.

There is renewed energy around support for young carers, and the group agreed they would be 
valuable partners within Greater Access for ALL.

Plans include:

inviting representatives from the Young Carers Service to future meetings;
arranging a workshop to help partners better understand the current landscape for young 
carers;

ensuring young carers are aware of opportunities such as Imagination Station sessions;
developing further activity in the autumn.

Jo also noted existing links with Angela Poole, who would be keen to be involved in the group.

Pride in Place & Youth Voice

Joey shared work taking place through Youth Voice Activators supporting the Pride in Place 

initiative in Kings Ash.

Current activity includes:

multi-sport opportunities;

cycling;



gathering young people's views about their community and future activities.

Jo highlighted the importance of linking this work with YouthCo and detached youth work.

Jan added that Pride in Place is also building partnerships with Safer Communities and Anti-Social 
Behaviour teams, including engagement with schools in Kings Ash.

Lisa mentioned she's already having conversations with Lisa Page-Dove.

Actions Owner

Share information about the multicultural football programme Joey

Introduce Joey to Janice to at Torquay Foyer Jo

Gather feedback from YJS young people on activities they would like Jan

Share Youth Justice demographic headlines with the group Jan

Connect with Claire Smith regarding UASC engagement Joey / Jo

Explore links with Doorstep Arts for future dance provision Joey

Invite Young Carers Service representatives to a future meeting Jo

Arrange a Young Carers workshop for the group Jo

Connect ahead of the next YouthCo meeting Joey / Jo


