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IMPACT GROUP MINUTES & ACTIONS

Date Thursday 23 July 2026 Time 10am-11am

Attendees Abigail Morton (work exp placement with Public Health), Victoria Glanville (Public 
Health - Children & Families), Natalia de Zulueta (Resilient Young Minds)

Agenda

partner catch-up & updates

powered by youth update
emerging thinking - coastal navigators, therapeutic partners menu, links to Health & 
Wellbeing Network

Summary

Update from Natalia:

Resilient Young Minds have received funding to run a 5 week , 2hr per week for small groups of 18 
– 25 year olds focusing on in nature, emotional regulation & stress management. Starting in the 
autumn this uses an integrated referral pathway – from camhs leavers, talkworks, gp, care 

experienced and a broad range of vcse partners. Running from Shekinah Grow in Paignton and 
facilitated with Taleblazers. 

A key focus is building an onward pathway post the 5 weeks so that the young people can be 
connected to other providers to continue support. 

Update from Vicky:

Currently running a schools pilot programme – My Happy Mind – which is a whole school 
approach to embed a different way of talking about mental health & wellbeing. It aims to aid YP to 

identify and talk about how they’re feeling as well as providing a platform for talking within school. 
This is an NHS backed project that has shown significant impact on many areas including 
suspensions & SEND. 

Torbay have just had the ok for funding, and so they are currently compiling a list of schools to 
engage with. 

Update from Abi:

Collaborating with Active Devon on a project to upskill gym staff and PTs so they are better able 
to support those with mental health & anxiety. A training day is currently being planned. 
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Other Information:

Jo shared that Active Devon are running a place based way of working using community spaces to 

encourage YP who access those spaces to have greater physical activity. 

Natalia shared they are exploring the option of JellyChat as a way of safely sharing information 

with young adults via Whatsapp. 

Abi offered that the use of schools for info sharing can be really helpful – morning bulletins as an 
example. She also suggested using Sound Community’s podcasting resource as another way of 

sharing. 

Natalia – mapping of what’s on ref therapeutic directory – how can we have this in multiple 

formats. 

Everyone echoed the ongoing need questions around how we make sure that yp hear about the 
offers available to them. 

Wider Partnership Info: 

Lisa shared an overview of Powered By Youth and encouraged all to remain curious about this 
mechanism and to be involved in any way they can. 

Jo shared that the Safe Spaces Impact Group are looking at a community response to wellbeing & 
mental health, noting where YP currently feel safe & building collective offers around those 

spaces. The general call is for us all to consider how we can support mental health and wellbeing 
in those spaces and outdoor spaces (being explored with Swisco). 

Actions Owner

Link Abi to Tom Murch Lisa

Reshare outcomes doc from last year’s PBY Lisa

Link Natalia to Maria at Helpline Lisa

Email Natalia with a sentance or two about the need we’re seeing in Torbay Lisa

Stay curious about PBY, attend on day if possible, retain contact ALL

Link Natalia to Fuel Youth & Rebekah & Katie ref One Space Jo


